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1. INTRODUCTION

Surfpop is a registered non-profit organization (222-386 NPO) that creates long-lasting opportunities for 
children from the disadvantaged communities of Masiphumelele township through a powerful formula of 
surfing, education and nutrition. Surfing is the life and soul of Surfpop; it is our way of expressing ourselves, 
letting go, facing our fears, overcoming our challenges, pushing our boundaries, and bringing us in touch with 
mother nature. Surfing promotes the mental and physical well-being of our beneficiaries, and combined with 
focused after-school education and nutritious meals, improves their school performance, prepares them for 
sustainable employment and promotes their role as ambassadors in their communities for living a healthy life 
caring for and in touch with nature.

January 2020 to June 2021 was an exciting time for Surfpop, with 2020 marking our sixth year of operation. 
Over these six years, we learned from the continuous feedback provided by the Surfpop beneficiaries, their 
caregivers, the schools and community leaders in Masiphumelele, our volunteers and our wide network of 
friends and partners. We also conducted various needs assessments to better tailor the Surfpop program to 
the specific challenges and needs of girls in Masiphumelele township. Based on this data, we continuously 
improved and perfected our program, until in 2020 we were ready to grow the Surfpop program. 

To kickstart our growth we carefully selected 24 new beneficiaries, of whom 16 girls and 8 boys from 
Masiphumelele township, to join our existing ten beneficiaries, and selected and trained five additional 
staff members from the township community. Before the new Surfpop beneficiaries started the program, we 
conducted baseline interviews with them and their caregivers, assessing the mental well-being, resilience, 
prosocial behaviour and school performance of each new beneficiary. One and a half years later, we conducted 
these interviews again, assessing the beneficiary progress on the same outcome scales. We also asked all 
Surfpop beneficiaries – existing and new - in 2020 and 2021 to reflect on the various aspects of the program, 
providing us with valuable feedback and suggestions. This data allowed us to assess the impact of our program 
and the success of our growth. 

Only a couple months after our new beneficiaries and staff members joined our program, the COVID-19 
pandemic hit. The pandemic and the lockdown measures had a detrimental impact on the livelihoods, well-
being and food security of the township community. To respond to these changing needs, we rapidly adapted 
our program, focusing on the provision of nutritious food and mental support to the beneficiary households, and 
at a later stage also on the coordination of a wider food support response in the township. As soon as schools 
and beaches reopened, we commenced our normal program activities, while adhering to strict COVID-19 
regulations to ensure the safety and wellbeing of our beneficiaries and staff. 

Surfing is the life and soul of Surfpop; it is our way 
of expressing ourselves, letting go, facing our fears, 

overcoming our challenges, pushing our boundaries, 
and bringing us in touch with mother nature.
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We are proud of the resilience and flexibility of Surfpop, both from a financial and organizational perspective, 
and on the outcomes that Surfpop achieved over the past 1,5 years. Our resilience in responding to the 
pandemic and the program outcomes we were able to achieve, would not have been possible without the 
endless support of our partners, friends, both existing and new, throughout this challenging period.

In this report, we take you along our journey. We first describe the Surfpop model, explaining our theory of 
change and our beneficiary selection. After that we zoom into the specific outputs of the Surfpop program, 
reflecting on the number and perceived quality of the program activities conducted over the reporting period. 
We also highlight our response to the COVID-19 pandemic and explain how the implementation of our general 
program activities was impacted by the lockdown measures. We then analyse and assess the outcomes of the 
Surfpop program on mental well-being, resilience, prosocial behaviour, physical health, school performance, 
environmental awareness, future opportunities and gender equality and empowerment. We conclude by 
sharing our key lessons learned, reflecting on our plans for the future and paying a tribute to our key partners 
and friends.

Our resilience in responding to the 
pandemic and the program outcomes 
we were able to achieve, would not have 
been possible without the endless support 
of our partners, friends, both existing and 
new, throughout this challenging period. 
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2. OUR IMPACT AT A GLANCE

“I feel 
free in the 

water”

“Being at 
Surfpop 

makes me 
feel happy 

and relaxed’

“The surf 
sessions make 

me forget about 
bad things that 
have happened, 
they make me 

happier”

IMPROVED 
EMOTIONAL 
WELL-BEING

Children significantly 
improved their emotional 

well-being

IMPROVED 
OPPORTUNITIES FOR 

THE FUTURE 
100% of children believe that 
things they learn at Surfpop 
will help them in the future 

“I think about 
surfing and 
the ocean. I 
calm myself 

that way”

“Surfing 
makes me feel 
confident and 

good”

“At Surfpop 
I learn more 

about nutrition, 
the environment 

and beach 
clean-ups”

“Surfpop 
teaches us to be 

courageous in the 
ocean and in our 
dreams for the 

future”

100% of 
children are 

happy to 
be part of 
Surfpop 

97% 
of children like 

the life coaching 
sessions

“I come to 
Surfpop 

because I learn 
things that are 
life changing” 

“The life 
coaching sessions 

make me think 
about my future 

and plan for what 
I want to do”

82% of caregivers 
notice improved 
outlook on the 

future

One job 
provided within 
Surfpop for our 
first graduated 

Surfpop 
beneficiary

Two college 
bursaries provided 
with the support of 

Surfpop

“When you are a 
surfer, it is your 
responsibility 
to care for the 

ocean”

IMPROVED 
ENVIRONMENTAL 

AWARENESS
Surfpop coaches notice 

improved environmental 
awareness

“Beach clean-ups 
make me happy, 
because we are 
helping the sea 

animals”

Children always 
collect trash 

walking to and 
from the beach 

during surf 
sessions

Over the span of 
3 years Surfpop 

children collected 
more than 6 000 

items of trash 
during beach 

clean-ups

EQUAL 
OPPURTUNITIES FOR 

BOYS & GIRLS
Surfpop safeguards 
gender sensitivity 

throughout the program

As female surfers our 
girl beneficiaries are 
true pioneers within 

their community, 
empowering 

themselves, and other 
girls within 

the township

Surfpop 
launched 
a girl only 

group

82% of 
caregivers 

notice improved 
emotional well-

being 
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34
CHILDREN

44129
HEALTHY 

MEALS

621
EDUCATIONAL 

CLASSES

82
VOCATIONAL 
WORKSHOPS

40
BEACH 

CLEAN-UPS

787
SURF LESSONS

“Breathing in deeply 
really helps me. My mom 
asked what I was doing 
and I said that I learned 
it at Surfpop. Now, my 
mom does it too and it 

helps her”

“The classes 
help me focus on 
my homework” 

100% of children 
use coping 

skills learnt at 
Surfpop to calm 

themselves

IMPROVED 
PROSOCIAL 
BEHAVIOUR

91% of parents notice 
improved prosocial 

behaviour

IMPROVED SCHOOL 
PERFORMANCE

100% school pass rate

IMPROVED 
RESILIENCE

Children significantly 
improved their 

resilience

IMPROVED 
PHYSICAL 

HEALTH
Surfpop coaches notice 

improved physical health

Improved Maths 
and English 

performance 
relative to 

national level

“Surfing 
makes me 

fitter”

“I come to Surfpop 
because I feel safe 

here. I can share 
my secrets with 

everyone and I can 
focus on myself”

“Now, my child 
knows better 
how to make 

friendships with 
others”

“At Surfpop I 
learned to not 

react to people 
who are mean to 
you, and to never 

start a fight”

96% of 
children always 

feel safe at 
Surfpop

“Surfpop 
helps me 

raise my child 
to become 
kind and 

responsible”
“I learned how to 
behave towards 

other people and 
learn how other 
people behave”

“Since I joined 
Surfpop, I am 
much more 

kind”

“I am enjoying 
myself with my 

new Surfpop 
friends. I am with 

my family”

“My aunt has a 
garden, so I helped 

her. She said, how do 
you know more about 
growing vegetables 
than me? Then I said 

Surfpop!”

50% show 
improved Maths 

performance“Since she joined 
Surfpop, my child has 
improved a lot; she is 

not struggling with her 
homework anymore 

and she can speak a bit 
of English now”

86% of 
caregivers 

notice improved 
school 

performance 

100% of children 
are water safe and 

can stand up on 
their surfboard

59% are able 
to catch their 
own waves 

72% of children 
find nutrition 
education at 

Surfpop useful  

58% show 
improved 

English 
performance

“I like the 
education classes 
because they are 
helping me to get 

good grades at 
school” 

95% of 
caregivers 

notice improved 
resilience 
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3.1 THEORY OF CHANGE

Surfpop believes in a holistic and long-term approach to create positive change. As we work with vulnerable 
children from disadvantaged communities, we aim to provide a safe, stable and “family-like” environment 
for them to give them the best chance at living life to the fullest: active, healthy, in touch with nature. 

According to our theory of change, the long-term vision of Surfpop is to guide the children towards 
sustainable employment (impact 1) and promote their role as ambassadors in their communities for living a 
healthy life caring for and in touch with nature (impact 2). In order to achieve these impacts, Surfpop aims to 
improve the children’s mental well-being (outcome 1), resilience (outcome 2), prosocial behaviour (outcome 
3), physical health (outcome 4), school performance (outcome 5), environmental awareness (outcome 6) and 
skills and opportunities for the future (outcome 7), thereby empowering both boys and girls (outcome 8). 

Based on this theory of change, our program model consists of a powerful formula of surfing, education 
and nutrition. The Surfpop program runs five days a week after school. The children join the surfing module 
two days per week, consisting of surfing and swimming lessons. They join the education module three days 
per week, consisting of two days of homework support and Maths and English classes, and one day of 
vocational workshops, environmental awareness and life coaching. These two modules are complemented 
by the nutrition module, consisting of daily nutritious meals and nutrition education. 

3. SURFPOP MODEL
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3.2 BENEFICIARIES

Child beneficiaries are selected or referred through various channels, including schools, social workers and 
organizations working with orphans and vulnerable children. Surfpop currently has 34 child beneficiaries 
from Masiphumelele township, consisting of a boy group and a girl group of each 17 beneficiaries. Of the 
34 beneficiaries, ten children joined the program between 2015 and 2018, and 24 children have joined since 
2020. Selected beneficiaries are vulnerable to the challenges in their township community, are orphans 
or come from the most disadvantaged families, do not have access to a safe space after school and need 
support with their school work. 

Surfpop believes in a holistic and long-term 
approach to create positive change 

The Surfpop program model consists of a powerful 
formula of surfing, education and nutrition
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4. PROGRAM OUTPUTS

This chapter describes the specific outputs of the program, including the number and type of activities 
conducted under the surfing, education and nutrition modules, the activities conducted in response to 
the COVID-19 pandemic, as well as the perceived quality of all activities. Output information is based on 
data collected on the number and type of activities conducted. Information on the perceived quality of the 
activities is based on interviews conducted with each child beneficiary and most of their caregivers between 
June and September 2021, complemented by Surfpop staff assessments. 

4.1 OUTPUTS SURFING MODULE

Surfing is the life and soul of Surfpop. As a sport, surfing connects the beneficiaries with the beauty and 
power of the ocean. It opens their eyes to a new way of life by being active, healthy and closely connected 
to nature. In Masiphumelele township children do not have the opportunity to experience nature in its truest 
form and are exposed to violence and other forms of trauma. The ocean and surfing can have powerful 
healing effects. With a playing field that is constantly changing and defined by the force of the ocean, 
surfing is a sport that teaches participants self-belief, determination and perseverance and creates a deep 
sense of belonging: our beneficiaries do not just define themselves as children from Masiphumelele; they 
define themselves as surfers, being part of a surf community with people from all ethnic and socioeconomic 
backgrounds. Each week the beneficiaries join two team-focused surf sessions in Muizenberg that start 
with a yoga, meditation and fitness routine, end with a reflection and that are complemented by swimming 
lessons. To nurture the love for the ocean, our beneficiaries also learn how to care for their environment 
through beach clean-ups and other educational activities that guide them in becoming true ocean guardians.

44129
HEALTHY 

MEALS

621
EDUCATIONAL 

CLASSES

82
VOCATIONAL 
WORKSHOPS

40
BEACH 

CLEAN-UPS

787
SURF 

LESSONS
34

CHILDREN
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4.1.1 TEAM-FOCUSED SURF SESSIONS
Number and type of sessions
Surfpop conducted 142 team-focused surf sessions. The surf sessions were given four times per week, two 
weekly sessions for the boy group and two weekly sessions for the girl group, in the months that Surfpop was 
allowed to conduct its surfing activities in line with COVID-19 regulations. Chapter 4 explains how COVID-19 
impacted the team-focused surf sessions. All team-focused surf sessions started with a fitness, yoga and 
meditation routine on the beach, followed by surf guidance in the ocean. At the end of each session, the 
coaches facilitated a reflection with the children to talk about their goals and achievements, how the session 
made them feel, any challenges they encountered and their lessons learned. The reflection also functioned 
as a safe space for beneficiaries to share and discuss anything with the coaches and other Surfpop children.

Beneficiary perceptions of surf sessions
In line with previous years, 100 percent of our beneficiaries indicated that they like the team-focused surf 
sessions. When asked why they like the surf sessions, they explained “Because it makes me feel good”, 
“Because I feel free in the water”, “Because the surf sessions make me forget about bad things that have 
happened. They make me happier”, “Because I like to surf, it gives me more confidence”, “Because it makes 
me fitter”, “Because I am free to talk about anything during the session”, “Because I love the ocean and the 
sea creatures”, “Because I like to be with the others (Surfpop children)” and “Because I am enjoying myself 
with my new Surfpop friends. I am with my family”. 

“I feel free in the water”
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4.1.2 SWIMMING LESSONS

Swim like a Shark program
In February 2020, all beneficiaries participated in the Swim like a Shark program, which was facilitated by 
AfriOceans and consisted of eight workshops in Simon’s Town, one weekly workshop for the boy group 
and one weekly workshop for the girl group. Every workshop started with a short class about the ocean, the 
underwater world and the importance of protecting sea life. After the class session, all beneficiaries went 
into the ocean. The new beneficiaries learned basic swimming skills, swimming amidst the kelp, the fish and 
the penguins. The beneficiaries that had been with Surfpop for a while, got the opportunity to advance their 
swimming skills, and experience kayaking and snorkelling. The workshops gave all beneficiaries a beautiful 
introduction and/or perspective on to the ocean, the underwater world and ocean conservation.

Accredited swimming lessons
To further improve the swimming skills of our new beneficiaries and ensure their water safety in all ocean 
conditions, Surfpop planned to provide professional swimming lessons to its new beneficiaries in partnership 
with a local accredited swim school in Muizenberg. These swimming lessons were supposed to start in April 
2020, but were delayed due to COVID-19 restrictions and a lack of support from volunteers. While not part 
of the reporting period, in August 2021, the swim school Swimmattix agreed to provide 50 group-based 
swimming lessons (four swimmers per group) for the Surfpop beneficiaries over a period of three months, 
giving each beneficiary 13 swimming lessons. All children indicated to be very excited about their first 
lessons and we expect the swimming lessons to have a positive impact on the water safety and confidence 
of the Surfpop beneficiaries. As one of the caregivers explained “Before, my child was very scared to swim, 
but now she is very excited”.

4.1.3 BEACH CLEAN-UPS
To teach the children about caring for the environment, we conducted 3 beach clean-ups. This number was 
less than anticipated, due to the restrictions and lack of helping hands from volunteers during COVID-19. 
During the beach clean-ups, the Surfpop beneficiaries recorded their trash collected on Muizenberg beach 
in the Dirty Dozen forms, provided by the Beach Co-op. During the formal beach clean-ups, the Surfpop 
beneficiaries collected over 2500 items of trash at Muizenberg beach. In addition, one beach clean-up was 
dedicated to collecting nurdles; small plastic balls that had stranded on all beaches around Cape Town due 
to the sinking of a ship. The amount of nurdles that we collected was not included in the Dirty Dozen count.

4. PROGRAM OUTPUTS

Beneficiaries learned basic swimming 
skills, swimming amidst the kelp, the fish 
and the penguins  
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Due to the COVID-19 challenges around facilitating beach clean-ups, we also always encouraged our 
beneficiaries to collect trash during their surf and while walking to and from the beach, which often turned 
into a competition “who can collect the most trash to save our sea creatures?”. The boys and girls stuffed 
their wetsuits and bags with collected trash, which the children proudly counted together at the end of their 
surf sessions. 

During the formal beach 
clean-ups, the Surfpop 
beneficiaries collected 

over 2500 items of trash 
at Muizenberg beach.  



12

4. PROGRAM OUTPUTS

4.2 OUTPUTS EDUCATION MODULE

Education is an important element of the Surfpop formula. It helps the children improve their school 
performance, formulate their dreams and build their future. Each week after school, the children attend two 
to three education sessions. In the Surfpop classroom, the children are supported with their homework and 
participate in a mix of high quality online, one-on-one and interactive learning programs focused on Maths, 
English and computer literacy aligned with the South African school curriculum. The curriculum is tailored to 
the individual learning level of each child and makes learning fun. During the classroom break, the children 
do a short stretch and meditation practice, while explaining the power of breathing in dealing with problems 
and calming yourself down. The classroom sessions are complemented by vocational workshops and life 
coaching. Surfpop facilitates the workshops in partnership with local organizations and businesses. These 
glimpses into different vocations open their eyes to a world of possibilities and dreams. Surfpop helps the 
children discover and realize their dreams, by coaching them in their personal development and guiding 
them towards a desired and sustainable future.

4.2.1 EDUCATION CLASSES 
Number and type of education classes
Between January 2020 and June 2021 Surfpop conducted 204 after-school education classes, allowing each 
beneficiary to participate in 102 two-hour classes. This means that in total our beneficiaries did 204 hours 
of after-school learning. Due to the school closures during COVID-19, the children spent much less time 
in public school than normal. During the reporting period, our after-school education program added no 
less than 27 percent to the normal amount of time the children spent in class at public school during this 
period. We are proud of this effort by our beneficiaries. Chapter 4 explains the impact of COVID-19 on public 
education and on our after-school education activities.

During the reporting period, our after-
school education program added no less 
than 27 percent to the normal amount of 
time the children spent in class at public 
school...
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Beneficiary perceptions of education classes
While surfing is the most fun component of the Surfpop program, we are happy that 91 percent of our 
beneficiaries indicate that they like the education classes, while 9 percent say that they like the homework 
classes sometimes. All of our beneficiaries feel that the homework classes make them better at school. We 
believe that improvements in our beneficiary school performance will be strongly correlated to the effort 
they put in, which in turn will be correlated with their enjoyment of the education program. To this end, we 
continue to improve our curriculum, while making it more fun, to achieve 100 percent enjoyment, whilst still 
achieving our educational goals. 

When asked why our children like our education classes, they say “Because they help me to improve my 
marks at school”, “Because I like to work on the tablet and I want to pass school”, “Because it is important”, 
“Because they help me with my school subjects and teach me other things too, such as nutrition”, “Because 
what I learn here (in the class) helps me at school and what I learn in school helps me at Surfpop” and 
“Because I know I am not good at all of my subjects and I want to improve my marks at school. The classes 
help me with that”. 

4.2.2 LIFE SKILLS WORKSHOPS
Number and type of workshops conducted
During the reporting period between January 2020 and June 2021, Surfpop facilitated 38 life skills and 
vocational workshops in partnership with professionals, organizations and businesses, either split according 
to gender or age. Due to COVID-19 the facilitation of workshops, especially in partnership with others, proved 
challenging, and during eight months we were not able to organise any workshops. Table 3 gives an overview 
of the workshops conducted during the reporting period. In addition to our environmental workshops, we 
also incorporated environmental education into our English curriculum, by selecting environmental topics 
for our English lessons and by working with English educational booklets on ocean conservation provided 
by the Beach Co-op. 

We also incorporated environmental 
education into our English curriculum, 
by selecting environmental topics for our 
English lessons and by working with English 
educational booklets on ocean conservation 
provided by the Beach Co-op. 

“The education classes help me 
to improve my marks at school”
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4. PROGRAM OUTPUTS
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Beneficiary perceptions of workshops
In the interviews conducted between June and September 2021, 97 percent of the beneficiaries indicated 
that they like the life skills workshops and 3 percent indicated that they like the workshops sometimes. As the 
beneficiaries say: “I get to spend some time with friends and learn new things. Yoga makes me relaxed”, “It’s 
nice to learn new things, such as swimming and growing your own vegetables”, “Because these workshops 
help me to know what is right and wrong for the animals living in the oceans. They also train my mind 
and body”, “Because I like to learn new things” and “Because they make me strong”. When we asked the 
beneficiaries about their top three favourite workshops, the workshops mentioned most often included the 
Swim like a Shark workshop, the yoga workshop and the surfing and climbing exchange. 

4.2.2 LIFE COACHING 
Number and type of life coaching sessions conducted
Based on the recommendations of the impact report 2015-2018, in 2019 we formally introduced the life 
coaching curriculum to guide the children in their psychosocial development, create a safe space and culture 
where the children can talk about their challenges, promote skills to grow their resilience and prosocial 
behaviour, and help them with formulating and working towards their dream future. Between January 2020 
and June 2021 we conducted 11 life coaching sessions, wherein we touched upon a variety of themes, 
including family and friends, emotional development, gender roles, solving problems and dealing with 
challenges in Masiphumelele, understanding attitudes and responsibilities, identifying strengths and 
weaknesses, setting goals, discovering personal dreams and building a roadmap towards realising those 
dreams. 

Beneficiary perceptions of life coaching sessions
In the interviews conducted with our beneficiaries between June and September 2021, 97 percent of our 
beneficiaries indicated that they like the life coaching sessions and 3 percent indicated that they like the 
sessions sometimes. In the words of our beneficiaries: “Because the life coaching sessions make me think 
about my future and plan for what I want to do”, “Because I can share my dreams. One of my dreams is to surf 
in very big waves”, “It makes us know each other”, “Because it makes me more comfortable to talk to other 
people about stuff”, “Because we are like family”, “Because I am free to express my feelings to others, as we 
are a family” and “It teaches me how to treat other children and how to do other things in life”.

“The life coaching sessions make me think 
about my future and plan for what I want to 
do”

“The workshops help me to know what is 
right and wrong for the animals living in 
the oceans. They also train my mind and 

body”
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4. PROGRAM OUTPUTS

“I liked the gardening workshop, it was 
really nice to try something new. My aunt 
has a garden, so I helped her. My aunt said, 
how do you know more about gardening 
than me? Then I said Surfpop!”

4.3 OUTPUTS NUTRITION MODULE 

Before and after each surf or education session, Surfpop provides the children with a nutritious meal to 
give them an extra boost in the water and extra mental clarity when solving problems in the classroom. The 
meals are accompanied by nutrition education. In our Surfpop community vegetable garden, the children 
learn to plant their own vegetables and learn about the health benefits and origins of fruits, vegetables and 
other types of nutritious food. The vegetable garden provides the vegetables for our nutritious meals and 
any additional harvest is given to the households of our beneficiaries.

Between January 2020 and June 2021, Surfpop provided 6044 nutritious meals during the months that 
Surfpop was able to run its program activities due to COVID-19. In 2020, we also started the Surfpop 
community vegetable garden as part of our response to COVID-19 to provide vegetables for our nutritious 
meals and to give to the households of our beneficiaries. As mentioned above, we also conducted two 
vocational workshops in our vegetable garden, where we taught the Surfpop children how to prepare the 
soil, how to plant and how to harvest vegetables. In the words of one of our beneficiaries, “I liked the 
gardening workshop, it was really nice to try something new. My aunt has a garden, so I helped her. My aunt 
said, how do you know more about gardening than me? Then I said Surfpop!” In addition to that we taught 
the children about the health benefits and origins of fruits, vegetables and other types of nutritious food. 
According to the Surfpop staff, the knowledge of our children about what food is nutritious and healthy and 
why has considerably improved. 
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5. RESPONSE DURING COVID-19

5.1 IMPACT OF COVID-19 IN SOUTH AFRICA AND MASIPHUMELELE 

The COVID-19 pandemic has had an immense impact on the South African people, especially on those 
coming from low-income households. As a result of lockdown restrictions and its negative impact on 
economic growth, employment opportunities have been scarce with detrimental impacts on income and 
food security. The number of South African people living in poverty and extreme poverty increased, as well 
as the income inequality, resulting in poorer and female-headed households being more negatively affected 
by the pandemic than better-off and male-headed households1. In Masiphumelele township, where poverty 
and unemployment were already rife prior to the pandemic and many residents depend on informal income 
earned day-to-day, the lockdown restrictions and economic crisis have been felt hard, which has only further 
complicated the socioeconomic status, food security and future prospects of its residents.

The pandemic also has had a serious impact on the education system in South Africa. According to UNICEF, 
learners in South Africa lost an estimated 54 percent of learning time during the COVID-19 pandemic, as 
a result of public school closures2. The public schools in Masiphumelele township were closed between 
March and May 2020 and between December 2020 and February 2021. Moreover, during the months that 
the public schools have been open, children are only allowed to attend 50 percent of the time. As a result, 
South African learners are on average one full school year behind. This is especially true for learners from 
township communities, such as Masiphumelele, who were not able to continue their learning online, further 
aggravating the inequality in educational attainment between poor and better-off households in South 
Africa. In addition, school closures have had a negative impact on food security, as learners miss out on free 
school meals on the days that they are not attending, and on children’s mental well-being with higher levels 
of depression, social anxiety and child abuse3. 

The home environment has also been impacted. The COVID-19 pandemic led to a nationwide spike in 
domestic and gender-based violence4. While such violence against girls and women is common in South 
Africa, especially in township communities, according to UN Women the pandemic has aggravated these 
social issues, deepening the inequality between men and women5.

1UNDP South Africa (2020). Socioeconomic impact assessment: COVID-19 in South Africa. 
2UNICEF (2021). Learners in South Africa up to one year behind where they should be.
3Berg, S., Van der (2020). COVID-19 school closures in South Africa and their impact on children. 
4Uzobo, E., & Ayinmoro, A.D. (2021). Trapped between two pandemics: domestic violence cases under COVID-19 
pandemic lockdown: a scoping review. 
5UN Women (2021). How COVID-19 impacts women and girls.

According to UNICEF, learners in South Africa 
lost an estimated 54 percent of learning 
time during the COVID-19 pandemic, as a 

result of public school closures
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5.2 SURFPOP RESPONSE TO COVID-19 

On the brink of lockdown in March 2020, Surfpop provided all beneficiary households with a nutritious food 
parcel to mitigate the anticipated impact of the COVID-19 lockdown restrictions on their food security. We 
decided to continue this support throughout the first weeks of lockdown, as their socioeconomic situation 
deteriorated. During each handout, we checked in with all beneficiary households to assess how they were 
doing and to see if their household needed additional mental or financial help.

As lockdown measures continued and consequences were more and more felt by households in Masiphumelele 
township, Surfpop started a large-scale fundraising campaign in partnership with South African big wave 
surfer Matt Bromley in order to be able to continue its COVID-19 response. We received overwhelming 
support from all over the world, with which we provided almost 1 000 nutritious food parcels to the Surfpop 
households between April and December 2020, which equals more than 30 000 healthy meals, and checked 
in with each household on a weekly basis to assess their mental and socioeconomic well-being. We sourced 
the vegetables from local farmer cooperatives, who used to supply restaurants around Cape Town and were 
now unable to do so, thereby contributing to their job security too. We also started our own community 
vegetable garden in order to complement the food parcels with fresh produce. Finally, together with other 
organizations in Masiphumelele, we coordinated a wider food support response in the Masiphumelele 
township community in partnership with the Big Food Drive, set up by South African artist Jeremy Loops.  

5.3 IMPACT OF COVID-19 ON SURFPOP PROGRAM ACTIVITIES

The implementation of the normal Surfpop program activities was impacted by the COVID-19 pandemic in 
various ways.  

Volunteers
During most of the year, Surfpop did not have the normal number of international volunteers to support 
the Surfpop activities, as they could not enter South Africa. Only in April and May 2021, did Surfpop 
have 10 international volunteers. To fill the gap, Surfpop was able to recruit 20 local volunteers between 
September 2020 and June 2021 to assist with the team-focused surf sessions and education classes. Each 
local volunteer agreed to volunteer at least twice, while some volunteers assisted with many more sessions. 
For our education classes we also had a number of volunteers who agreed to help as online tutors. We are 
very grateful for their help! While their support proved helpful, we had to adapt our program activities to be 
able to run them with less helping hands.

We provided almost 1 000 nutritious food parcels to 
the Surfpop households between April and December 

2020, which equals more than 30 000 healthy meals, 
and checked in with each household on a weekly basis 

to assess their mental and socioeconomic well-being
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5. RESPONSE DURING COVID-19

Less international volunteers, also meant less income through our tourism business to support the Surfpop 
program. Fortunately, through our diversified funding model, including local and international foundations, 
Stichting Surfpop the Netherlands, various local and international business sponsors, Surfpop tribe members 
who donate monthly, and the COVID-19 fundraiser campaign, we were able to continue the Surfpop program 
activities and pay our Surfpop staff from the township community their salaries.

Surfing
During the months that the beaches were closed in South Africa, between March and August 2020 and 
December 2020 and February 2021, we had to pause our surfing activities. Instead, we moved our physical 
activities to our classroom campus, facilitating surf inspired physical group exercises and games to promote 
the beneficiaries’ physical health and mental wellbeing. Moreover, between September and November 
2020, we had to halve the size of the groups attending the team-focused surf sessions to adhere to strict 
COVID-19 regulations, allowing each child to join one instead of two sessions per week. Since mid-February 
2021, we have been able to resume our normal team-focused surf sessions with full groups. 

The pandemic also impacted our planned swimming lessons. In partnership with an accredited local swim 
school in Muizenberg these lessons would start in April 2020 to further improve the swimming skills of 
our new beneficiaries and ensure their water safety in all ocean conditions. However, due to COVID-19 
restrictions the start date of the swimming lessons was postponed to August 2021. 

As soon as the public schools opened on 
a fifty percent capacity, we started the 

Surfpop after-school education classes and 
life coaching activities in line with strict 

COVID-19 regulations to ensure that the 
children would not fall further behind with 

their education and to provide them with a 
much needed safe space

During the beach closures we  
facilitated surf inspired physical 
activities  at our classroom
 to promote the physical health and 
mental well-being of the children
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Education
Between March and May 2020 and December 2020 and February 2021, we had to pause our education 
activities due to the lockdown restrictions. As soon as the public schools opened on a fifty percent capacity, 
we started the Surfpop after-school education classes and life coaching activities in line with strict COVID-19 
regulations to ensure that the children would not fall further behind with their education and to provide 
them with a much needed safe space. The facilitation of group-based vocational workshops in partnership 
with other professionals and organizations proved more challenging and we were able to conduct only a 
handful of such workshops during the reporting period. 

Nutrition
During the months that Surfpop was not able to run its surfing and education activities between March and 
May 2020 and between December 2020 and February 2021, we could not provide our daily nutritious meals. 
Instead, as explained above, we handed out nutritious food parcels to the Surfpop beneficiary households 
and assisted with the coordination of a wider food support response in Masiphumelele township.
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6. PROGRAM OUTCOMES 

This chapter describes the outcomes of the full Surfpop program - consisting of surfing, education and 
nutrition - based on interviews conducted with each child beneficiary and most of their caregivers prior 
to the start (baseline) and between June and September 2021 (progress), complemented by the Surfpop 
coach assessments and a meeting with social workers from Home from Home, a foster care organization 
who referred six children under their care to Surfpop. Annex A provides more details on the validated scales 
used to measure the outcomes. The chapter starts by describing the beneficiary and caregiver perceptions 
of Surfpop. It then describes the outcomes on the beneficiaries’ mental well-being, resilience, prosocial 
behavior, physical health, school performance, environmental awareness and opportunities for the future. 
The chapter concludes by reflecting on how the program creates equal opportunities for boys and girls, 
contributing to gender empowerment.

6.1 PERCEPTIONS OF SURFPOP

Why beneficiaries come to Surfpop
In the interviews conducted with the beneficiaries between June and September 2021, all beneficiaries are 
happy to be part of Surfpop. When asked why they come to Surfpop every day, they say “I come to Surfpop 
to have fun, to learn things that I did not know before and to be better at school”, “Because I love to be with 
Surfpop. I love to surf and read’’, “I come to Surfpop because I learn things that changed my life, such as 
surfing and treating each other like family and in class I also learn things that I did not know before”, “I come 
to Surfpop to surf, to try something new and to work on my future”, “I come to Surfpop because I learn things 
that are life changing”and “I come to Surfpop to stay away from the bad things, such as smoking, drinking 
and staying up all night”.

What beneficiaries like about Surfpop and rate as most useful
When asked what our beneficiaries like most about being with Surfpop, our beneficiaries say “I like being 
in the ocean and seeing nature”, “To be with friends, to have fun and to surf”, “Surfpop makes me work 
harder”, “Surfpop teaches us to be courageous in the ocean and in our dreams for the future”, “Everything! I 
love learning and I got much better at speaking and reading English. My grades are getting better”, “To be 
helped with my homework” and “We are like family!”. We also asked our beneficiaries what things they learn 
at Surfpop are most useful to them. Each beneficiary was allowed to mark as many things as they like. Table 
5 illustrates the percentage of children that marked the different program elements as useful.

“I come to Surfpop because I learn things 
that changed my life, such as surfing and 

treating each other like family”

“Surfpop teaches us to be courageous in 
the ocean and in our dreams for the future”
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6.2 MENTAL WELL-BEING

Mental well-being scale
The responses of the new beneficiaries who have joined Surfpop since 2020 on the Stirling Children’s Well-
Being Scale were compared with their baseline scores. The ten beneficiaries who joined Surfpop between 
2015 and 2018 were not included in this analysis, due to the lack of a baseline. The new beneficiaries show 
a significant improvement in their emotional well-being, consisting of emotional state and future outlook. 
The significant change in mental well-being can mostly be explained by a significant improvement in their 
future outlook. Table 6 displays the improvement in percentages between the baseline and the progress 
assessments on the six questions under the future outlook subscale. 
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6. PROGRAM OUTCOMES 

Caregiver observations on mental well-being
When asked the caregivers of the beneficiaries if they have noticed a positive change in their child’s emotional 
well-being since they joined Surfpop, 82 percent responded positively. The caregivers explained “My child 
is now calm and concentrated and listens to someone when they speak to him”, “My child now likes to share, 
she is always happy and tells me about her surfing”, “My child is always happy and cheerful now” and “My 
child always enjoys to be at Surfpop, especially the surfing. He enjoys it very much”. Moreover, 82 percent 
of the caregivers have noticed a positive change in how their child thinks about the future. As caregivers 
say, “My child thinks so big about the future now, as through Surfpop he knows things that he can do in the 
future”. The social workers also noticed a positive change in the mental well-being of the children under their 
care.

6.3 RESILIENCE

Resilience scale
The responses of the new beneficiaries who have joined Surfpop since 2020 on the Child and Youth Resilience 
Measure were compared with their baseline scores. Again, the ten beneficiaries who joined Surfpop between 
2015 and 2018 were not included in this analysis, due to the lack of a baseline. The new beneficiaries show 
a significant improvement in their resilience. Table 7 shows the improvement between the baseline and 
the progress assessments on selected questions from the Child and Youth Resilience Measure. Although 
the problem-solving skills of the new beneficiaries have improved, Surfpop could further improve these 
capabilities throughout all its program activities and in specific through the life coaching module.

The new beneficiaries show a significant 
improvement in their emotional well-being 
and resilience 
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Coping skills
Coping skills to deal with bad situations form an important part of resilience. All children say that Surfpop 
gives them tools to calm themselves after something bad has happened, of which 88 percent always use 
these acquired tools and 12 percent sometimes use these acquired tools. Of the children, 81 percent said 
that they use surfing as a tool to calm themselves, 56 percent use meditation and breathing tools learned 
through Surfpop, and 75 percent talk to a Surfpop coach. In the words of our beneficiaries, “I meditate”, “I 
breathe in and breathe out, I surf or I sleep”, “I speak to someone, not at home right now, because my sister is 
not there anymore, but I can talk at Surfpop”, “I look at my old pictures of when I was happy and think about 
surfing and the ocean. I calm myself that way” and “I do breathing exercises. It really helps me when my heart 
is pounding and I feel I have to cry. Breathing in deeply really helps me. My mom asked what I was doing and 
I said that I learned it at Surfpop. Now, my mom does it too and it helps her”.

Surfpop as a safe space
Feeling safe and having access to a safe space also contributes to a child’s resilience. Outside Surfpop, 
our beneficiaries have limited access to child-friendly safe spaces in Masiphumelele. Children growing up 
in the township community face challenges, such as peer pressure, bullying, criminality, drug abuse and 
gangsterism. Creating a safe space for all beneficiaries is thus an important objective of Surfpop, which we 
aim to achieve through caring and trusted teachers and coaches and by instilling norms and values in the 
children of mutual respect and care for each other. This forms an integral part of all program activities, and 
any challenges are discussed and addressed within the life coaching module.

In the interviews conducted between June and September 2021, 96 percent of the beneficiaries indicate 
that they feel safe at Surfpop, safe with the Surfpop coaches and safe with the Surfpop volunteers, while only 
4 percent of the beneficiaries indicate that they sometimes feel safe at Surfpop. “I come to Surfpop because 
I feel safe here. I can share my secrets with everyone and I can focus on myself”, “Being with Surfpop is like I 
am at home. It is so nice and calm. No one within Surfpop has said something to me that makes me sad” and 
“I feel safe at Surfpop. I feel afraid in Masiphumelele because our toilets are far away. At Surfpop it is calm 
and safe”. We are proud of this progress and will continue to facilitate and improve a safe culture through 
our program activities and life coaching module. 

All children say that Surfpop gives 
them tools to calm themselves after 

something bad has happened

“I come to Surfpop because I feel 
safe here. I can share my secrets with 
everyone and I can focus on myself”
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6. PROGRAM OUTCOMES 

Caregiver observations on resilience
When asked the caregivers of the beneficiaries if they have noticed a positive change in their child’s resilience 
and feeling of safety since they joined Surfpop, 95 percent responded positively. For example, caregivers 
say that their children are more assertive and able to express their feelings, “I see the change in my child. 
Before she was quiet, even when she wanted to talk about what she felt she would just keep quiet, but now 
she likes to tell me what she feels and she likes to have a conversation with me”, “My child now manages to 
speak about things she does not like” and “My child likes to share his views with other children”. 

Caregivers also notice improved focus on positive things, rather than engaging in bad things in their 
community, “My child does not like to be around the (Masiphumelele) area anymore and do nothing, now he 
wants to maintain a good level in surfing”, “My child loves to study and always does her homework now” and 
“Now my child always stays at home, reading books after she is done with Surfpop”. 

Caregivers also indicate that Surfpop provides their children with a safe space, “My child enjoys meeting 
with his friends from Surfpop, he feels safe and makes new friends and family” and “I see a very big change, 
because I know that she is safe. I don’t have to worry about her anymore”. The social workers also noticed a 
positive change in the resilience of the children under their care, and especially the long-term commitment 
of Surfpop, offering the children a family environment that they as orphans miss.

6.4 PROSOCIAL BEHAVIOUR
Surfpop encourages prosocial behaviour to create a safe space and contribute to beneficiaries’ social 
development. This is of special importance due to the above mentioned challenges of peer pressure and 
bullying that the children face in their community. 

Prosocial behaviour scale
The responses of the new beneficiaries who have joined Surfpop since 2020 on the prosocial behaviour 
subscale of the Strengths and Difficulties Questionnaire were compared with their baseline scores. Again, 
the ten beneficiaries who joined Surfpop between 2015 and 2018 were not included in this analysis, due to 
the lack of a baseline. The new beneficiaries showed no significant improvement in their prosocial behaviour. 
This scale is sensitive to social desirable answering, which could have biased the outcomes. 

“My child does not like to be around the 
(Masiphumelele) area anymore and do nothing, 
now he wants to maintain a good level in surfing”

“My child enjoys meeting with his friends from 
Surfpop, he feels safe and makes new friends 

and family”
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6. PROGRAM OUTCOMES 
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Beneficiary reports on acquired prosocial skills
Beneficiaries reported to have learned useful social skills at Surfpop, they learned “How to behave towards 
other people and learn how other people behave”, “How to make friends and respect each other” and “How 
to be kind to others”. Or as other beneficiaries say, “At Surfpop I learned to not react to people who are mean 
to you, but rather ignore that they are mean and be nice and kind instead. I learned to never start a fight” and 
“I learned to be friendly to others. I used to be a fighter before I joined Surfpop. Everyday a mother came to 
my house to report that I hit a child. But since I joined Surfpop, I am much more kind”. 

Caregiver observations on prosocial behaviour
Likewise, of the caregivers, 91 percent noticed a positive change in their child’s prosocial behaviour since 
their child joined Surfpop. As the caregivers say, “  He cares about other children now, about the way they 
feel and he always wants to help others”, “He learns to behave respectfully”, “He knows better how to make 
friendships with others” and “Surfpop helps me raise my child to become kind and responsible”. The social 
workers also reported a positive change in the prosocial behaviour of the children and noticed an enhanced 
self-esteem in social interactions with other children. 

6.5 PHYSICAL HEALTH
Surf performance is not our primary objective, but a good indicator to understand the physical health of 
our beneficiaries. The Surfpop surf performance scale (Annex A) measures the surf performance of the 
beneficiaries according to six levels. Of the beneficiaries that joined Surfpop since 2020, none were able to 
swim or surf prior to joining Surfpop. Fourteen have managed to reach Level 1 on the scale. This indicates 
that they are 100 percent water safe in calm ocean conditions and are able to stand up on their surfboard, 
but need assistance at all times and are not able to catch their own waves yet. The other ten beneficiaries 
managed to climb from Level 0 to Level 2 on the Surfpop surf performance scale. This indicates that they 
are able to catch broken waves on their own, can go straight on broken waves, but need assistance when 
going to the mid-break. Of the beneficiaries that joined Surfpop between 2015 and 2018, two were able to 
move one level up on the surf performance scale. The other seven managed to keep their surf performance 
stable, as they remain at the same level on the surf performance scale. We are proud of this overall progress, 
especially as the children surfed less due to COVID-19 restrictions. 

“At Surfpop I learned to not react to 
people who are mean to you, but 
rather ignore that they are mean and 
be nice and kind instead. I learned to 
never start a fight”

“Surfpop helps me raise my child to 
become kind and responsible”
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6. PROGRAM OUTCOMES 

6.6 SCHOOL PERFORMANCE6

Education context in South Africa
As a result of the severe challenges faced by our education system in South Africa, the reality is that at a 
national level the performance of learners in key subjects such as Maths and English is deteriorating every 
year as learners progress through school. Learners are falling behind in the fundamental concepts, which 
provide the building blocks for future learning. This makes it difficult to catch up, as the subject matter 
becomes more and more difficult as children progress through the school years. A survey of learners born 
during 1992-1994 and surveyed between 2016-2018 for example showed that only 52 percent of learners 
that entered Grade 1 ended up matriculating, with the drop-out rates increasingly significant in Grades 9, 10 
and 117. Learners from disadvantaged areas such as Masiphumelele face an even more daunting challenge, 
as there are significant discrepancies in access and quality of education between the poorest and wealthiest 
households in South Africa.

Improved school performance
Our goal for the Surfpop education program is not only to stop the deterioration of academic performance 
observed at the national level as our beneficiaries move through the school years, but to assist them in 
actually improving their education outcomes and therefore their future opportunities. Our key measure of 
success is therefore the average change in school performance of our beneficiaries in Maths and English 
First Additional Language from year-to-year, in both absolute terms and relative to the national average 
change in performance. As our beneficiaries remain in the program for many years, we are confident that 
they will increasingly benefit from our education program. 

2020 and 2021 were particularly challenging years due to the COVID-19 pandemic, wherein the schools 
in Masiphumelele were closed for almost four months and when open, were operating on a fifty percent 
capacity, meaning that learners were attending school on average 2,5 days per week. It is estimated that at a 
national level the number of learners aged 7 to 17 not attending school has increased by 400 000 to 500 000 
since prior to the pandemic, and in addition the absenteeism rate for those attending school has increased 
by 5 percent8. 

6The school performance analysis covers the 2020 school year, comparing the 2019 final school report (baseline) with 
the 2020 final school report (progress). 
7Stats SA (2018). General Household Survey
8Shepherd, & Mohohlwane (2021). The impact of COVID-19 on education
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That said, we are pleased that our learners were able to successfully navigate this challenging period and are 
very proud that they have achieved a 100 percent pass rate. Reflecting the difficult circumstances for learners 
in 2020, there was an accelerated decline of 3.9 percent in the national average Maths grade for Grade 6 and 
Grade 9 learners from 2019 to 2020, compared to the 1.9 percent decline from 2018 to 2019. In contrast, we 
are pleased and encouraged that even under the most difficult of conditions the Surfpop learners showed 
their dedication and work ethic to achieve relatively good results in 2020. Half of our learners were even 
able to improve their Maths performance compared to the previous year, and the average Maths grade for 
the group only decreased by 0.6 percent, compared to the 3.9 percent decrease observed nationally. 

Surfpop learners were able to 
successfully navigate this challenging 
COVID-19 period and achieved a 100 
percent pass rate 

Half of our learners were even able to 
improve their Maths and 58 percent 

their English performance compared 
to the previous year

And, Surfpop learners more 
positively changed their Maths 
and English performance relative 
to the national level 
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6. PROGRAM OUTCOMES 

In English First Additional Language, 58 percent of our learners improved their grades compared to last year, 
and the group average increased by 1.1 percent, compared to the declining performance of 0.1 percent at 
the national level9.

This relative performance of the Surfpop learners is even more encouraging when we consider that the 
national average includes the performance of government schools located in wealthy areas, whose learners 
not only receive higher quality education, but also could continue their schooling online during COVID-19. 
We are proud of what the new Surfpop learners have achieved during this difficult year, and how Surfpop 
learners that joined the program between 2015 and 2018 have maintained the strong foundation they have 
worked so hard for.

Caregiver observations on school performance
86 percent of the caregivers noticed a positive change in their child’s school performance since their child 
joined Surfpop, especially in their English and Maths. “He is improving in his Maths and English subjects”, “I 
see change, because she can speak properly, understands the words and interprets the words”, “He is more 
focused on his studies and improving his English language”, “Yes, she is good at school now and she likes 
to speak English”, “Since she joined Surfpop, my child has improved a lot; she is not struggling with her 
homework anymore and she can speak a bit of English now”, “This last term I was impressed with the school 
results, especially Maths” and “My child is doing very well with his homework now”.

9The change in performance from year-to-year at the national level is calculated from a database of Grade 6 and Grade 
9 final exam results collected by Data Driven Districts from Government schools across the country which covers about 
90 percent of all Government schools. For the data to be comparable we have excluded Grade 3 and Grade 4 learners 
from the Surfpop learner sample. This is because we do not have reliable national data for this early phase of schooling, 
and the grading system applied converts from a performance category based grading system in Grade 3 (e.g. 1 = 10-
20%, 2 = 20-30% etc) to a percentage based grading system in Grade 4, so the year-to-year comparison would not be 
like for like.
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6. PROGRAM OUTCOMES 

6.7 ENVIRONMENTAL AWARENESS

Our beneficiaries show improved knowledge of caring for our ocean and environment and are growing 
into true ocean guardians. When asked the children why they like the beach clean-ups and environmental 
education, they explained “Beach clean-ups make me happy, because we are helping the sea animals”, 
“Because we must keep South Africa clean”, “Because we learn about the earth and how to care for it”, 
“Because when you are a surfer, it is your responsibility to care for the ocean”, “I like keeping the beaches 
clean, so the ocean does not die” and “I like it because by cleaning the beach, we are making the ocean 
environment safe for the animals.” It has been an important journey that we, as Surfpop Foundation, are 
passionate to continue. 

6.8 OPPORTUNITIES FOR THE FUTURE

Setting dreams and goals for the future
Creating improved future opportunities for our beneficiaries is an important objective of the Surfpop 
program. Creating such opportunities starts with encouraging our beneficiaries to dream about their future 
through our life coaching module. Based on the children’s dreams, we help the children to set their goals 
and work towards their dreams. Of the new beneficiaries who have joined since 2020, 74 percent say that 
they dream about their future now, compared to 48 percent of children who dreamed about their future 
before they joined Surfpop. 

In line with previous years, all beneficiaries indicate that the things they learn at Surfpop are helpful now and 
for the future: 75 percent indicate that what they learn at Surfpop helps them every day, 25 percent say that 
it helps them some days and 100 percent say that it will help them in the future.

Caregiver observations on dreams and goals for the future
All caregivers believe that their children now have chances to learn things that will be important for their 
future. As previously mentioned, 82 percent of the caregivers have also noticed a positive change in how 
their child thinks about the future. As the caregivers say, ”Now she knows that her dreams can come true, so 
she keeps on dreaming”, “Since she joined Surfpop she is positive about her goals of being a doctor in the 
future” and “He always talks about Surfpop and wants to work at Surfpop when he is older”.

All beneficiaries indicate that the things 
they learn at Surfpop are helpful now 

and for the future

“When you are a surfer, it is your 
responsibility to care for the ocean”
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”Now my child knows that her dreams 
can come true, so she keeps on 
dreaming”

“Since my child joined Surfpop she is 
positive about her goals of being a 
doctor in the future”

Surfpop created real future 
opportunities for its’ first graduate 

and for the two oldest beneficiaries 
who will graduate within the next year
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6. PROGRAM OUTCOMES 

Building sustainable futures
With our program, we are proud to have created real future opportunities for our first Surfpop graduate 
and for our two oldest beneficiaries who will graduate within the next year. Our first Surfpop graduate 
Ayanda became a Surfpop employee at the end of 2019. As a trainee surf coach Ayanda has exceeded all 
expectations. He has not only proven to be an excellent surf instructor, but as a graduate also understands 
the Surfpop culture like no other. He is a true role model for the other Surfpop beneficiaries, “I would like to 
be like Ayanda, helping others with their surfing and their schoolwork”. Surfpop also introduced Ayanda to a 
surf school in Muizenberg, where Ayanda now gives additional surf lessons and will soon obtain his Level 1 
Surf Instructor’s Certificate, which includes a first aid course. To further improve his English, Surfpop supports 
Ayanda with online learning at the Surfpop classroom. 

In addition, in 2018 our two oldest boy and girl beneficiaries received a bursary with the support of Surfpop 
to attend False Bay College, where they are completing their final two years of high school, while obtaining 
a diploma in IT and Hospitality Management. We are proud of how well they are surfing and how well they 
performed in college in 2019 and 2020. One of them would like to study further and with the support of 
Surfpop, he has handed in his application for the University of Cape Town.

Our first Surfpop graduate Ayanda 
became a Surfpop employee at the 

end of 2019
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As female surfers our girl beneficiaries are 
true pioneers within their community, not 

only empowering themselves, but also 
other girls within Masiphumelele

6.9 EQUAL OPPORTUNITIES FOR BOYS AND GIRLS

An important objective of Surfpop in 2020 and 2021 was to create equal opportunities for boys and for girls. 
Based on a variety of factors, the large majority of the Surfpop beneficiaries used to be male, while girls 
often face additional challenges in their township community, such as higher unemployment rates, gender 
stereotypes, sexual and gender-based violence and heightened risks of HIV and teenage pregnancy. To also 
include and effect positive change for girls in townships, Surfpop redesigned its program to better respond 
to the specific needs of girls in Masiphumelele township by launching a girl only group, ensuring female 
staff members and role models, safeguarding gender sensitivity throughout the program and including 
discussions on gender equality. We are proud that, since 2020, Surfpop has an equal number of boys and 
girls in the program. As female surfers our girl beneficiaries are true pioneers within their community, not 
only empowering themselves, but also other girls within Masiphumelele. Since the launch of Surfpop girls, 
many girls and their caregivers from the township community have approached Surfpop, as they too would 
like to be part of our program. 
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7. LESSONS LEARNED

We are proud of the well-rounded Surfpop program outputs and outcomes, especially considering the 
COVID-19 pandemic, which substantiate the importance of our holistic and long-term approach. The 
outcomes also provide us with key insights on how to further improve the Surfpop program activities. We 
would like to put enhanced focus on improving the prosocial behaviour and problem-solving skills of our 
beneficiaries as an integral element of all program activities. Prosocial interactions are key to safeguarding 
our family-like environment, while problem-solving skills can further improve the resilience and future 
opportunities of our beneficiaries. 
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8. OUTLOOK ON FUTURE PLANS

With an outlook on more international volunteers joining us in the coming year, we are excited to be able to 
give the Surfpop children more individual attention. With their help we can also conduct more beach clean-
ups and vocational workshops. This may contribute to even better overall program outcomes. Based on the 
outputs and outcomes presented in this impact report, and the positive volunteer outlook, we are confident 
to expand the Surfpop program in 2022 to at least 70 beneficiaries from Masiphumelele and other township 
communities. To this end, the coming months will be centered around further defining our growth strategy 
in close consultation with community leaders and key partner organizations.
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9.TRIBUTE TO PARTNERS AND FRIENDS

We are beyond grateful to all our partners and friends, existing and new, for their support to Surfpop. 
Without their support, we would not have been able to deliver the high quality program that we strive for 
and positively impact the lives and future opportunities of the Surfpop beneficiaries and their families and 
social networks during such challenging times. 

Our long-time partners Importers Coffee, DermAfrica, Esprit, the AC Louw Trust and Rotary Claremont 
continued their support to Surfpop. The SOL Foundation came on board by contributing to the funding of the 
Surfpop surfing activities and Stichting Surfpop The Netherlands did an outstanding job in raising additional 
funds for Surfpop. In 2020 and 2021, more local and global partners joined our journey, such as Dawn 
Patrol Wines, Clearscore, GlueData, Soroptomist South Africa, MAID Foundation, JUJU Foundation, Slowtide, 
2beSales, Naked Difference, KiND, Anton Jurgens Fonds, Stichting het RC Maagdenhuis en Stichting de 
Uiterwaarden. We would also like to thank Matt Bromley, 101 Learn Online, Baker & Co and the Boyd and 
Duncan families for supporting our COVID-19 campaign and for all those amazing individuals around the 
world who donated and raised funds for us.
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Another exciting development was the launch of our Surfpop Tribe, our global community of Surfpop friends 
who share our dream by donating monthly, and the welcoming of our first tribe members in 2021. This 
year we also welcomed our first Surfpop ambassadors, Jennica Lowell and Joshe Faulkner, who have been 
incredible in supporting and sharing our dream. Finally, we would like to thank our international volunteers 
and our new network of local volunteers, who stepped in when the borders were closed, as well as the media 
channels News24, eTV and Beautiful News for sharing our journey with the wider public. 
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10. F INANCIAL REPORT

Surfpop takes pride in running our organization to ensure that all funds are spent as effectively as possible 
to the benefit of our beneficiaries. Figure 3 is a representation of how we spent our funds in the 2020-2021 
financial year, running from March 2020 to February 2021 (FY2021).

Our total expenditure for FY2021 was R742 912. We invested in getting the necessary staff members and 
systems in place to meet our program expansion targets and ensure quality delivery of our programme 
objectives. A total of 58 percent of our FY2021 expenditure went towards paying the salaries of our valuable 
staff members. We are proud that the majority of our staff members are from the local Masiphumelele 
community, which further increases the positive impact that Surfpop is having in our local community. 

Surfing and education are our primary focus areas and these program activities both constituted 36 percent 
of our total expenditure respectively. For our surf program, our major expenses include the salaries for our 
two surf instructors and our program manager, the vehicle expenses and the driver salary for transporting 
our beneficiaries to and from the beach, the rent of our surf headquarters in Muizenberg and making sure 
that our beneficiaries have the equipment they need to be safe and have as much fun as possible in the 
water, including for example surfboard and wetsuit repairs and sunscreen. 

The major costs of our education program include the salary for our two teachers and program manager, the 
internet for the online learning programs, the printing costs and the purchase of educational materials and 
laptops, the vehicle expenses and the driver salary for transporting the volunteers to our classroom, as well 
as the rent for our classroom premises at the Chasmay Campus in Masiphumelele.
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The major expenses of our nutrition program include the costs of food for our healthy soups, the cooking 
equipment and the salaries for our cook and our program manager. Our nutrition costs were lower than 
normal this year (16 percent of total expenditure compared to 22 percent in FY2020) as the program was 
closed for certain periods in compliance with COVID-19 regulations during which we did not prepare daily 
nutritious meals for our beneficiaries. 

However, we were fortunate to receive significant support through our COVID-19 fundraising campaign. 
These funds were directed towards providing our beneficiaries and their families with nutritious food parcels 
and building the Surfpop community vegetable garden, as further explained in section 5.2. This COVID-19 
related support expenditure accounted for 12 percent of total expenditure in FY2021, offsetting the reduction 
in our normal nutrition program expenditure. In addition, the funds raised during COVID-19 also contributed 
to the salaries of our staff members from the township community, as the main financial driver of Surfpop, its 
affiliated tourism business, temporarily closed due to the border closures.

Administration, fundraising and partnership costs constituted 17 percent of our total expenditure. These 
costs are split equally between the surfing, education and nutrition program modules and primarily included 
salaries for our monitoring and evaluation and fundraising program manager and finance officer, as well as 
our accounting, banking, insurance, website development and communication costs. 



44

10. F INANCIAL REPORT



45

ANNEX A. LEARNING, MONITORING & 
EVALUATION SCALES

In 2018, Surfpop launched a monitoring and evaluation toolkit to assess its outputs and outcomes as put 
forward in its theory of change. The Stirling Children’s Well-being Scale (SCWBS) is used to assess the 
mental well-being of the children, the Child and Youth Resilience Measure (CYRM) to assess the resilience 
of the children and the Strengths and Difficulties Questionnaire (SDQ) to assess prosocial behaviour of the 
children. The validated survey questions are complemented by the Surfpop surf performance scale, as well 
as additional questions tailored to the Surfpop program and the specific context of Masiphumelele. 
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