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INTRODUCTION

In 2018, Surfpop launched a monitoring and evaluation toolkit to assess its outputs and outcomes as put 
forward in its theory of change. This report presents information and evidence that shows the development 
and progress of the beneficiaries since the start of the program and presents structured baseline data collected 
at the end of 2018 to assess the annual progress going forward. For this report, interviews were conducted 
with each child beneficiary, all parents and caregivers completed a survey about their child, interviews were 
conducted with some of the teachers, the Surfpop coach completed coach assessments for each beneficiary, 
and output data collected since 2015 were analysed.  

OUR IMPACT AT A GLANCE:
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SURFPOP DREAM

Surfpop is a registered non-profit organization (222-386 NPO) that creates long-lasting opportunities for 
children from the disadvantaged communities of Masiphumelele and Ocean View, located around Cape Town, 
through a powerful formula of surfing and education. Surfing promotes the mental and physical well-being of 
the children, and combined with focused after-school education and nutritious meals, improves their school 
performance, prepares them for sustainable employment and promotes their role as ambassadors in their 
communities for living a healthy life in touch with nature.

BENEFICIARIES

In 2015, Daniel Botha founded Surfpop. To select beneficiaries he reached out to the primary school and high 
school in Masiphumelele township. Children who did not participate in an after school activity, and thus were 
vulnerable to the challenges in their community, were invited to join Surfpop. Over 16 children signed up for the 
Surfpop after-school program, with their parents’ or caregivers’ consent. Surfpop started by taking the children 
surfing once a week with the objective to promote their mental and physical wellbeing and make them more 
resilient to the challenges in their township. During the first months, the group reduced in size to 6 children, 
who enjoyed surfing and were keen and able to commit fully to the Surfpop program. Most of the children that 
left during this early phase of Surfpop were girls. During 2016, the group grew from 6 to 11 children by using 
the same selection criteria. Since 2017, the group of children has remained more or less the same, with a low 
drop-out rate (only 1 child dropped out because he had the opportunity to go to a primary school outside 
Masiphumelele with a wide offering of after-school activities) and a high attendance rate (average over 80%). 
The current beneficiaries are between 7 and 17 years old and include 10 boys and 1 girl. 

At the end of 2018, Surfpop conducted focus group discussions with girls from Masiphumelele to understand 
why the girls had dropped out during the early phase of Surfpop and how to make the program more suitable 
to the needs of girls. The discussion highlighted that girls are keen to join Surfpop and identified some clear 
pointers to slightly adapt the program to suit their needs. When Surfpop can grow the number of beneficiaries, 
Surfpop will prioritise girls in the selection of new beneficiaries to reach an equal number of boys and girls in 
the program. 
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THEORY OF CHANGE

Since the start of Surfpop in 2015, the Surfpop program has organically grown into the comprehensive after-
school program that Surfpop offers its beneficiaries today consisting of three modules that complement and 
strengthen each other:

1. Surfing (2 to 3 times per week), complemented by breathing and fitness exercises, beach clean-ups and 
environmental awareness. 

2. Education (2 to 3 times per week), consisting of homework assistance and focused digital Math and English 
classes, complemented by life skills, vocational workshops and life coaching.

3. Nutrition (5 times per week), including nutritious meals and nutrition education.

“Sport has the power to change the world. It has the power to inspire. It has the power to unite people in a way 
that little else does. It speaks to youth in a language they understand. Sport can create hope where once there 
was only despair.”
– Nelson Mandela

According to the theory of change, the long-term objectives of Surfpop are to guide children from disadvantaged 
communities towards sustainable employment (impact 1) and promote their role as ambassadors in their 
communities (impact 2) for living a healthy life in touch with nature. In order to achieve these objectives, Surfpop 
aims to improve the mental wellbeing (outcome 1), resilience (outcome 2), prosocial behaviour (outcome 3),  
physical health (outcome 4) and school performance (outcome 5) of the children and expand their horizon with 
vocational and life skills (outcome 6). 

SURFING
Surfing is the heart and soul of Surfpop. As a sport, surfing connects the children with the beauty and power of 
the ocean. It teaches them important skills that boost their mental wellbeing, promote their prosocial behaviour 
and strengthen their resilience to the challenges in their communities. In combination with nutritious meals, 
surfing improves the physical health and mental clarity of the children. Surfpop complements surf development 
by focused after-school education to improve the children’s school performance, enhance their life skills, and 
expand their horizon to new vocations and networks.

Surf development consists of surf lessons in a team at Muizenberg beach, which start with general fitness 
exercises. The surf sessions are complemented by swimming lessons and breath hold exercises. As part of 
surf development, Surfpop organises monthly beach clean-ups with the children, using the Dirty Dozen forms 
provided by the Beach Co-op, that educate them about the importance of taking care of their ocean and 
environment. 
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EDUCATION
The children attend two after-school education sessions per week at the Surfpop classroom at the Chasmay 
Road Campus in Masiphumelele to help them with their homework and improve  their school performance, 
in specific for Maths and English. In 2018, Surfpop introduced a digital learning platform for Mathematics in 
cooperation with Khan Academy. The children conduct online game-oriented exercises on a laptop, which 
are guided by an online tutor and constantly adapted to the individual skill level of each child. These online 
modules not only make learning fun and improve the children’s computer savviness, but also make it easy for 
Surfpop to monitor progress. The education sessions start with 10 minutes of breathing and meditation and are 
complemented by energising life skills exercises focused on presentation skills, critical thinking and creative 
problem-solving.

To complement the education sessions, once every month Surfpop partners with a local organization or business 
to expose the children to a new life skill, such as wood sculpting, surfboard shaping and repair, environmental 
education, art and design, and yoga. These glimpses into different activities open their eyes to a world of 
possibilities and allow them to dream and think about what they want to do with their lives. 

At the end of 2018, Surfpop launched the life coaching module, facilitated by the Surfpop coach and a 
psychologist, to guide the children in their psychosocial development, promote skills to grow their resilience, 
and help them with formulating and working towards their dream job. Surfpop assists the children with college 
applications and, once old enough, with finding suitable apprenticeship positions.  

NUTRITION
Before and after each surf and education class, Surfpop provides the children with a nutritious meal to give 
them an extra boost in the water and extra mental clarity when solving problems in the classroom. The meals 
are accompanied by nutrition education to teach the children about the origins and health benefits of fruits, 
vegetables and other types of food.
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PROGRAM OUTPUTS

Between 2015 and 2018, the outputs of the Surfpop program can be categorised in the three types of program 
activities, as displayed in Table 1. 

Since 2015, Surfpop has worked with a variety of partners, including volunteers, organizations and businesses, 
to implement its program activities1. Key partners are Ukanyo Primary School and Masiphumelele High School, 
who assist with the selection of the beneficiaries and are important stakeholders in tracking beneficiary 
wellbeing and school performance. 

Other key stakeholders are the Surfpop volunteers who help with the implementation of the program activities. 
Moreover, the Surfpop volunteer business that is owned by the Surfpop Foundation, provides a valuable stream 
of income for the foundation and can provide for apprenticeship and employment opportunities for the Surfpop 
beneficiaries after matric and/or college.

Another key stakeholder is Masicorp, an umbrella organization that runs the Chasmay Road Campus in 
Masiphumelele to facilitate and bring together a variety of development projects in the community. Since 
2016, Surfpop has a classroom at the campus to conduct its education classes and offer a safe space for its 
beneficiaries close to home. 

In Muizenberg, Surfpop has a long-standing partnership with The Hive, a multifunctional co-working space 
for the Muizenberg community, where the Surfpop headquarters has been located since 2017. This space 
has functioned as another safe space for the beneficiaries in 2017 and 2018. Moreover, the partnership with 
The Hive has allowed Surfpop and its beneficiaries to meet, interact and become part of the community in 
Muizenberg and link with local creators, entrepreneurs and projects. 

Table 1. Number and type of program activities 
implemented between 2015 and 2018.
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Finally, Surfpop partnered with a variety of organisations, initiatives and businesses between 2015 and 2018 to 
realise the vocational and life skills workshops, as listed in Table 2. 

Table 2. Vocational and life skills workshops provided 
between 2015 and 2018.
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PROGRAM OUTCOMES

The Surfpop program activities aim to promote the mental wellbeing (outcome 1), resilience (outcome 2) and 
prosocial behaviour (outcome 3) of the beneficiaries, improve their physical health (outcome 4) boost their 
school performance (outcome 5) and expand their horizon with life skills and vocational skills (outcome 6).

METHODS OF ANALYSIS

MENTAL WELLBEING, RESILIENCE AND PROSOCIAL BEHAVIOUR 
The Stirling Children’s Wellbeing Scale (SCWBS) is used to assess the mental wellbeing of the children, the 
Child and Youth Resilience Measure (CYRM) to assess the resilience of the children and the Strengths and 
Difficulties Questionnaire (SDQ) to assess prosocial behaviour of the children. This measurement cannot be 
seen as a baseline score, as all beneficiaries have been part of the programme for at least one year, and most 
since 2015. Nevertheless, the scales are a useful measurement tool to assess changes in beneficiary wellbeing, 
resilience and prosocial behaviour going forward.

The validated survey questions are complemented by additional questions tailored to the Surfpop program 
and the specific context of Masiphumelele. These questions also help to get a better understanding of the 
outcomes of the programme, or in other words, the perceived change in mental wellbeing, resilience and 
prosocial behaviour since the beneficiaries joined Surfpop.  

The children, their parents and caregivers, and the Surfpop coach completed these validated scales and 
additional questions at the end of 2018. To structurally monitor future progress, the Surfpop coach will 
complement these questions each quarter and the children and their parents and caregivers at the end of each 
year. 

PHYSICAL HEALTH
This report measures the physical health of beneficiaries based on two types of output data, including the 
number of surf sessions and the number of nutritious meals provided, and based on the improvement of the 
children’s surfing as assessed by the Surfpop coach. From 2019 onwards, this assessment of physical health will 
be complemented by more detailed output information and a quarterly fitness test to assess the surf fitness of 
the children. 

SCHOOL PERFORMANCE, LIFE SKILLS AND VOCATIONAL SKILLS 
The change in school performance, life skills and vocational skills acquired at Surfpop and how these 
performance and skills expand the horizon and future opportunities of the beneficiaries is assessed by the 
children themselves, by their parents and caregivers and by the Surfpop coach. The primary school and high 
school in Masiphumelele do not have a class teacher, but only subject teachers that change with each grade. As 
such, it has proven challenging to gain valuable insights from teachers about the overall change in the school 
performance of the children. 
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In going forward, the following additional output metrics will complement the above information sources: 
- Total hours of education spent on online maths, (online) English and homework
- Math subject areas acquired
- English subject areas acquired
- School reports

GENERAL OUTCOMES

The interview with the child beneficiaries started with some general questions that give some interesting 
insight into the motivations of the children for joining the Surfpop program at first instance and for attending 
the Surfpop program after school. 
 
Why did you join Surfpop? The children indicate that they joined Surfpop for a variety of reasons. Most children 
say that they wanted “to learn how to surf”, while some mention that they joined the program “to feel free” and 
“to keep me away from wrong and bad things that happen in my community.” Some of the children explicitly 
mentioned that without Surfpop, they would have been part of a gang by now.

Why do you like surfing? When asked the children why they like surfing, the children indicate that “surfing is 
fun”, “surfing makes me feel free”, “surfing makes me stay away from wrong things” and “surfing keeps me busy 
and not to do bad things like smoking.” 

Why do you come to Surfpop after school? The children mention that they come to Surfpop every day because 
“I love Surfpop”, “I want to improve my surfing”, “I want to learn how to write and read”, “when I am at Surfpop I 
forget everything”, “it helps me with the way I do things” and “I want to be at Surfpop; I don’t want to be home 
alone, as there is trouble at home.”

What do you like most about being with Surfpop? All the children are happy to be part of the program. When 
asked what the children like most about being with Surfpop, the children indicate that they enjoy surfing and 
being in the ocean, that they like spending time with friends and that they like learning new things.
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OUTCOMES MENTAL WELLBEING

The Stirling Children’s Wellbeing Scale (SCWBS) consists of 12 items measuring the mental wellbeing among 
children. The scale consists of two sub-components consisting of six items each, namely positive emotional 
state and positive outlook (see Annex A for all 12 items). At the end of 2018, the Surfpop beneficiaries, their 
parents and caregivers and the Surfpop coach completed the SCWBS to assess the mental wellbeing of the 
beneficiaries.

Figure 1 displays the responses of the child beneficiaries themselves on the SCWBS. Compared to the average 
child wellbeing (mean: 44, standard deviation 7.3), nine beneficiaries score within the average range (within 
one standard deviation from the average wellbeing score) and two beneficiaries score above the average 
range (more than one standard deviation above the average wellbeing score). 

Figure 2 zooms in on the emotional state subscale of the SCWBS. The figure displays how the children scored 
their own emotional state and compares this score with how parents and caregivers and the Surfpop coach 
assessed the children’s emotional state. With a minimum score of 6, a median score of 18 and a maximum score 
of 30, two children scored just below the median score. When reviewing the assessment by the Surfpop coach, 
one child scored below the median score. None of the parents assessed their child’s emotional state as scoring 
below the median score.

Figure 1. Surfpop child beneficiary score on 
Stirling Children’s Wellbeing Scale (SCWBS) 
compared to average child wellbeing.

Figure 2.  Surfpop child beneficiary score on 
emotional state, sub-component of Stirling 
Children’s Wellbeing Scale (SCWBS), compared 
to average of parent/caregiver and Surfpop 
coach.
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When asked the parents if they have noticed a positive change in their child’s emotional state since the child 
joined Surfpop, 89 per cent of parents and caregivers respond affirmative (subcomponent of mental wellbeing), 
as shown in Figure 3. When asked the parents to further explain this positive change, responses include: “he 
has become more calm now”, “he is much calmer, and has gained lots of knowledge about life and the world”, 
“he can’t wait for the day”, “he is more confident”, or as another parent noted “I can see the impact of your work 
in my son’s wellbeing and his way of thinking.”

Figure 4 zooms in on the future outlook subscale of the SCWBS2. With a minimum score of 6, a median score 
of 18 and a maximum score of 30, one child scored him- or herself below the median score. The SCWBS was 
complemented by additional questions to further assess the children’s outlook on the future. Among others, 
the children were asked the following question: “I dream about what I want to be when I grow up.” As displayed 
in Figure 5, almost half of the beneficiaries dream all the time about what they want to be when they are older, 
and more than one third dream about this quite a lot. Only 18 per cent of beneficiaries sometimes dream about 
their future or do not dream much about their future, which can partly be explained by the young age of these 
beneficiaries.

 2For the subcomponent future outlook, the parent and coach responses contained too many missing scores, 
and as such, the parent and coach assessment of this subcomponent were omitted from the report. 

Figure 3. Parent or caregiver question about 
change in emotional state of their child.
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When asked the parents or caregivers if they have noticed a change in their child’s outlook on the future 
(subcomponent of mental wellbeing) since he or she joined Surfpop, all parents respond affirmative, as shown 
in Figure 6. As parents note, “he is more open, got a better understanding about his career and thinks better 
about the future” or, “he is more positive about the future. He wants to be a doctor”, and “he always dreams 
about himself as a surf star who travels to other countries”.

Figure 4.  Surfpop child beneficiary score on future outlook, 
sub-component of Stirling Children’s Wellbeing Scale 
(SCWBS).

Figure 5. How often beneficiaries dream about 
what they want to be when grown up.

 Figure 6. Parent or caregiver question about 
change in child’s future outlook.



13

OUTCOMES RESILIENCE

To get a better understanding of how resilient the beneficiaries are, the children, their parents and caregivers 
and the Surfpop coach completed 15 questions at the end of 2018. These questions include 9 items selected 
from the Child and Youth Resilience Measure (CYRM) and 6 additional questions relevant to the Surfpop 
program and the specific context of Masiphumelele (see Annex B for the 15 items). As shown in Figure 7, the 
total scores of the child beneficiaries on the 9 CYRM items indicate that the majority of beneficiaries is in most 
instances resilient and one beneficiary is sometimes resilient. 

When further analysing the responses, not all beneficiaries feel safe at school and safe in their neighbourhood. 
All children feel safe at home and almost half the children (45 per cent) always talk with their family about how 
they feel, while more than one third of beneficiaries (36 per cent) sometimes talk with their family about how 
they feel. In total, 18 per cent of beneficiaries do not talk about their feelings with their family.

All beneficiaries feel safe with Surfpop and indicate to like and feel safe with the Surfpop coach, as well as with 
the Surfpop volunteers. More than 90 per cent of the beneficiaries talk with the Surfpop coach about how they 
feel, of which 54 per cent always talks with their coach about how they feel and 36 per cent sometimes talks 
with their coach about how they feel. Figure 8 visually displays how often children talk with their family and with 
their Surfpop coach about their emotional state. The responses to the questions indicate that Surfpop provides 
an additional safe space to its beneficiaries, as well as an important avenue for the children to talk about their 
feelings.

Figure 7. Surfpop child beneficiary scores on 
selective Child and Youth Resilience Measure 
(CYRM).

Figure 8. Item from adapted Child and Youth 
Resilience Measure (CYRM).
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When further analysing the responses, 73 per cent of the beneficiaries indicate that they sometimes are able to 
solve problems without hurting themselves or others, compared to 9 per cent who is not able to do so and only 
18 per cent who is always able to do so. When asked the question if the child can come up with lots of ways 
to solve problems, 18 per cent of the beneficiaries indicate that they can come up with lots of ways to solve 
problems, compared to 64 per cent who indicate that they sometimes can and 9 per cent who indicate that that 
cannot come up with lots of ways to solve problems. 

These responses show that Surfpop can further help its beneficiaries with developing personal resiliency skills, 
in specific the ability to solve problems without hurting oneself or others and the ability to identify multiple 
solutions to a problem. The life skills exercises focused on critical thinking and creative problem-solving and 
the life coaching module, launched at the end of 2018, provide good tools to further improve this skill set of 
the children.

When asked the parents if they have noticed a positive change in their child’s resilience since their child joined 
Surfpop, all parents respond affirmative, as shown in Figure 9. When asked to explain this change, parents 
note that the additional skills that their child learns at Surfpop, such as being water safe, caring for the ocean, 
interacting with people from other countries, improving their presentation skills, and introducing them to 
different vocational skills make their child better prepared for the future. 

OUTCOMES PROSOCIAL BEHAVIOUR

To understand the prosocial behaviour of the children, the children and the Surfpop coach completed five items 
on the prosocial behaviour subscale of the Strengths and Difficulties Questionnaire (SDQ). Figure 10 shows 
the responses on the prosocial behaviour subscale, as scored by the children themselves and by the Surfpop 
coach. All children score above the median score, according to their self-assessment and the assessment of the 
Surfpop coach. Several children explicitly mention that Surfpop has taught them the importance of respecting 
others and of not making fun of other children. As one child mentions, “at Surfpop I learn not to make fun of 
other kids.”

Figure 9. Parent or caregiver question about change 
in child’s resilience.
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As shown in Figure 11, all parents noted a positive change in their child’s behaviour since he or she joined 
Surfpop. Some examples of answers include: “he is more into giving to others and sharing”, “he used to be so 
hyperactive; he is much better now”, “he shows more willingness to do things and learn”, “he knows better what 
he wants and how to obtain jobs”, and “he is still the nice boy that he used to be. He is very happy now and 
always wants to learn new things. ”

OUTCOMES PHYSICAL WELLBEING

The output data show that Surfpop provided 532 surf sessions and 5720 nutritious meals to the child 
beneficiaries. In addition, the Surfpop coach assessed the surfing performance of each child beneficiary along 
a six level surfing scale (see Annex C for the scale), wherein all children show consistent improvement since they 
joined the programme. Three children who joined the programme between 2015 and 2016 have reached level 
4 on the surfing scale; they are confident in medium size surf, are able to perform bottom and top turns and 
generate speed, and show a decent wave selection. Four children who joined the programme between 2016 
and 2017 have reached level 3 on the scale; they are able to paddle to the mid-break and in small conditions 
to the backline, are able to duckdive, can catch clean waves and ride them down the line. Three children who 
joined between 2016 and 2018 have progressed to level 2 on the surfing scale; they are able to catch broken 
waves on their own, but need assistance when going to the mid-break. The youngest beneficiary who started 
in 2018 is still at level 1; he is 100% water safe, needs assistance at all times, is not able to catch broken waves 
on his own, but when pushed into broken waves is able to stand up. 
9 beneficiaries were admitted to college at the end of 2018.

Figure 11. Parent or caregiver question about 
change in child’s behaviour.

Figure 10. Surfpop child beneficiary scores on 
prosocial behaviour subcomponent on Strengths 
and Difficulties Questionnaire.
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Things that the children have learned at Surfpop, which the children themselves rate as most useful, include 
the ability to surf, improved knowledge of Math, English and their school homework, knowledge about caring 
for the ocean and beaches and knowledge about nutritious food. Moreover, several children explicitly mention 
that Surfpop has given them a boost in their confidence and has taught them the importance of respecting 
others. As one child says, the most useful thing learned at Surfpop is “respect and confidence, because that 
helps me at home and at school”.
When asked the children if they agree with the statement “ things I learn at Surfpop help me daily”, 73 per 
cent of the children agree, 27 per cent agree sometimes and none of the children disagree (Figure 13). When 
presenting them the statement “things I learn at Surfpop will help me in the future”, the percentage of children 
agreeing to this statement goes up to 91 per cent. Only one beneficiary agrees sometimes and none disagree 
with the statement  (Figure 14). 

Figure 12. Parent or caregiver question about 
change in child’s school performance.

Figure 13. Beneficiary agreement with statement: 
Things I learn at Surfpop help me daily.

OUTCOMES SCHOOL PERFORMANCE, VOCATIONAL AND LIFE SKILLS

When asked the parents and caregivers of the children, whether they have observed a positive change in 
their child’s school performance and life skills, 78 per cent of parents and caregivers noted an improvement, 
as shown in Figure 12. As some of the parents elaborated: “he passed last school year better than before”, 
“he is more active, especially in Math and English. His performance is good”, “he seems to be more focused 
now than before, but he is still struggling with his subjects”, “Surfpop helps a lot. His performance in school 
is well, because of the help during the afternoon class at Surfpop”. With the support of Surfpop, two grade 9 
beneficiaries were admitted to college at the end of 2018.
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Figure 14. Beneficiary agreement with statement: 
Things I learn at Surfpop will help me in the future.

The vocational skills workshops prove a relevant way to introduce the beneficiaries to a variety of professions 
and have formed a good basis for discussion during the life coaching module. In addition, the workshops 
provide Surfpop with a valuable network of businesses, entrepreneurs and organisations affiliated with 
Surfpop. Some of them have expressed willingness to provide apprenticeship positions to one or more Surfpop 
beneficiaries after matric and/or college. Combined with the apprenticeship and employment opportunities 
that can be provided by the Surfpop volunteer business, which offers additional services to Surfpop volunteers 
(i.e. surf lessons and coaching, tours around Cape Town, accommodation and meals), Surfpop provides the 
beneficiaries with real chances of obtaining decent work experience and employment when older.
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ANNEX A

The Stirling Children Wellbeing Scale consists of the following twelve items: 

- Emotional state:
• I have been feeling calm
• I have been feeling happy about things
• I have been feeling relaxed
• I have been feeling in a good mood
• I have been getting on well with people
• I have been enjoying what each new day brings

- Future outlook: 
• I make choices easily
• I think there are many things I can be proud of
• I feel that I am good at some things
• I think good things will happen in my life
• I can find lots of fun things to do
• I think lots of people care about me
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ANNEX B

Items of Child and Youth Resilience Measure (CYRM) selected for measuring resilience among child beneficiaries: 

- Personal skills: 
• I try to finish activities that I start
• I solve problems without hurting myself or other
• When I have a problem I can come up with lots of ways to solve it 

- Peer support:
• I feel supported by my friends

- Family support: 
• I talk to my family about how I feel
• I feel safe at home

- Social support:
• I have chances to learn things that will be important when I am older
• I know where to go to get help, school is important to me

These 9 CYRM items were complemented by 6 questions relevant to the specific context of Masiphumelele and 
the Surfpop program: 

- Safety environment: 
• I feel safe at school
• I feel safe in my neighbourhood
• I feel safe at Surfpop
• I feel safe with my Surfpop coach

- Coach support: 
• I like my Surfpop coach
• I talk to my Surfpop coach about how I feel
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ANNEX C


